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Thuc hién cai cach hanh chinh nim 2020

Can cir K& hoach s6 163/KH- UBND ngay 26/12/2019 cta Uy ban nhan dan
tinh So6¢ Tring vé viéc thuc hién cai cach hanh chinh (CCHC) nam 2020.

Cén clr vao chirc ndng nhiém vu dugc giao va tinh hinh thuc té, Truong Bo
tac Van hoa Pali Trung cap Nam B xay dung ké hoach thuc hién cai cach hanh
chinh ndm 2020 cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Tiép tuc thyc hién chuong trinh tong thé CCHC Nha nudc trén dia ban tinh Soc
Tring giai doan 2016-2020.

- X4y dyng nén hanh chinh trong sach viing manh, chuyén nghiép, hién dai, hoat
dong co hi¢u luc, hiéu qua; tao dicu kién thudn loi cho hoc vién; can bd, giao vién, nhan
vién (CB-GV- NV) nha trudng, cic to chiic, ca nhan lién quan trong viéc yéu cau giai
quyét tht tuc hanh chinh (TTHC);

- Nang cao chat lugng gido duc; tap trung chi dao, hudng dan, kiém tra, giam
sat dé nang cao cong tdic CCHC tai cac phong, t6 chuyén mon, cic bo phan chirc
nang trong nha truong.

2. Yéu cau

Viéc trién khai thuc hién cong tac CCHC phai dam béo thdi gian, chat luong,
ndi dung nhiém vy dugc phén cong; dam bao cd su phéi hop chat ché giita cac to
chuyén mon, céac t6 chire doan thé, cac bd phén chtrc nang, CB-GV-NV, cac tap
thé 16p trong nha truong.

II. NHIEM VU CAI CACH HANH CHINH
1. Cai cach thé ché

- Nang cao chét lugng cac van ban hanh chinh cua don vi, cac van ban bao
céo cac cAp va xem day l1a khau dot pha vé viéc ban hanh c4c van ban hanh chinh
di vao thuc chét, tranh dién giai dai dong, dung tir ngit khong khong phu hop véi
phong cach van ban.

- Céc by phén chuyén mon trong truong (phong T 6 chtrc - Hanh chinh - Quan
tri, phong Gido vy, van thu - luu trt, cac td chuyén mon, Cong doan, Doan thanh
nién, Hoi chit thap do, Hoi khuyén hoi,...) xdy dung day du ké hoach hoat dong
mot cach chi tiét, ngén gon, khoa hoc va c6 tinh kha thi cao cho timng chuyén dé




hoat dong ctia minh gop phan nang cao hi¢u qua quan ly va chi dao cdng tac
chuyén mon.

2. Cai cach tha tuc hanh chinh

- C6 giai phap tinh giam céc cudc hoi hop khong cin thiét va nang cao chat
luong cdc cude hop tai don vi, ban bac dan chu, cong khai, minh bach cac van dé
con ¢6 nhiéu y kién khac nhau va di dén théng nhét v6i su dong thuan cao.

- Giai quyét kip thoi, cong khai y kién, kién nghi ctia to chirc, ca nhan vé qui
dinh hanh chinh va vi¢c thuc hi¢n nhiém vu gido duc tai don vi, nang cao ky ludt,
ky cuong hanh chinh; giam gidy t& hanh chinh, ho so sé sach khong can thiét.

- Vian thu sdp xép, quan 1y, luu trit vin ban di, dén khoa hoc dung quy dinh;
phong Gido vu quan ly hoc vién, két qua hoc tap, diém sb, van bang, chung chi
bing phan mém tin hoc.

3. Cai cach to chirc by may nha truong
- BS sung, stra d6i quy ché lam viéc, phan cong nhiém vy, bb tri cong viee clia

can b, gido vién, cong nhan vién phu hop voi vi tri viéc lam, tiéu chuan nghiép vu
ngach vién chtec.

- B0 sung, stra d6i ndi quy, quy ché danh gia xép loai cong chire, viée chirc va
hoc vién.

- Thuong xuyén ra soat, diéu chinh chirc ning, nhiém vu nha truong, cac t6
chuyén mon, céc b phan chirc nang trong nha trudng. Xay dung quy ché phdi hop
gitta nha truong véi td chire Cong doan, Poan Thanh nién theo tirng nim hoc.

- Khéng c6 can bd, gido vién, nhan vién udng rugu, bia trong gid lam viéc.
Trang phuc CB-GV-NV va hoc vién gon gang, lich su; co quan xanh, sach, dep.
Sinh hoat co quan, don vi né nep, thuc hién t6t ndi quy, quy ché lam viéc, quy ché
dan chi & co s6, ndi bd doan két.

4. Xay dung va nang cao chat lwgng doi ngii can bg, cong chire, vién chire

- Quan tadm thyc hi¢n cong tac dao tao, bdi dudng, tdp huin chuyén moén
nghi€p vu cho can bd, gido vién, nhan vién. Xay dung va ra soat quy hoach dfi ngii
can bd quan ly, can bd td chuyén mon va céc doan thé.

- Xay dung va trién khai thuc hién D& 4n tinh gian bién ché theo Nghi dinh
108/2014 /ND-CP ngay 20/11/2014 cua Chinh phi, nham bao dam co céu hop ly
va hiéu qué vé doi ngfi trong nha truong (néu co).

- Thuc hién danh gid can bd, cong chuc, vién chic; déanh gid chuin nghé
nghi€p CBQL, gido vién theo quy dinh hién hanh, dam bao chinh x4c, khach quan,
dung quy trinh, theo cac tidu chi cu thé, gan voi chat lugng, hidu qua cong viée,
trong do d& cao viéc thuc hién tdt cong tac CCHC.

- Phén cong chuyén mon va cong tac kiém nhiém cho gido vién, nhan vién
hop ly, ddm bao cong bang, dan chu, phuc vu muc tiéu ndng cao chat lugng gido
duc va hoat dong nha truong.



- Tang cudng ky cwong, ky luat hanh chinh, chan chinh 1& 16i 1am viéc, nang
cao y thire trach nhi€ém, ning cao hi¢u qua sir dung thoi gian lam viéc trong co
quan gan v6i "Hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh”.

5. Cai cach tai chinh cong

- Thuc hién quy ché chi tiéu noi bo; thuc hién phan phéi thu nhdp tang thém
trén co s¢ murc d hoan thanh nhiém vu cua can bg, cong churc, vién chirec.

- Thyc hién cong tac kiém ké, quan ly tai san cong theo quy dinh. Bao quan,
khai thac, str dung thiét bi day hoc ¢6 hiéu qua va diing quy dinh hién hanh.

- Thuc hién Quy ché cong khai tai chinh theo quy dinh cua Thu tuéng Chinh
phil bing mét trong cac hinh thire: Niém yét tai tru s& co quan, thong bdo tai cudc
hop Hoi dong sur pham; thong bdo bang vin ban dén cac co quan, té chire, don vi,
ca nhén co lién quan.

- Tang cudng cong tac kiém tra ndi b viée quan ly, sir dung tai chinh, tai san;
viéc thu, chi trong nha truong.

- Tang cuodng thuc hanh tiét kiém, chdng lang phi theo Chi thi s6 21-CT/TW
ngay 21/12/2012 cua Ban Bi thu Trung uong Pang va Chi thi s6 30/CT-TTg ngay
26/11/2012 cta Thu tudng Chinh phu.

6. Hién dai h6a nén hanh chinh

- Can b0, giao vién thuong xuyén ng dung cong ngh¢ thdng tin trong quan
ly, gidng day. Thuc hién chuong trinh hé thdng quan ly van ban diéu hanh VNPT-
IOFFICE.

- Thuong xuyén cdp nhat thong tin, thue hién cé hi€u qua trang thong tin dién
tur cua truong. Cac bd phan, ca nhan thong tin hai chiéu qua hdp thu dién tr, mang
x4 hoi Zalo.

7. Cong tac chi dao, diéu hanh
- Ban hanh ké hoach CCHC kip thoi; thuc hién ddy du cic béo cao CCHC
theo quy dinh.

- Tang cudng cong tac tuyen truyén, hudng dan cho lanh dao cac phong, van
phong, céc t0 truéng chuyén mon, cac doan thé, CB-GV-NV dé hiéu ding, hiéu di
CCHC nham nang cao nhan thtc cua cén by, cong chirc, vién chirc vé cong tac
CCHC trong toan trudng.

- Ting cudng kiém tra ndi bd cong tic CCHC dbi véi van phong nha trudng,
cac td chuyén mon, cac by phan chirc nang va CB-GV-NV; dua ndi dung kiém tra
CCHC vao ké hoach kiém tra noi bo nha truong.

IIL. GIAI PHAP
- T chirc tuyén truyén, huéng dan cho CB-GV-NV hiéu diing, hiéu dii vé CCHC.

- Nang cao nang luc nghién ctru, tham muu cua CB-GV-NV, nhét 1a doi ngi
can bo lanh dao, quan ly, to trudng chuyén mon, bd phan van phong va CB-GV-
NV truc t1ep giai quyet TTHC.




- Gén trach nhiém cua ting CB-GV-NV trong QCHC; viéc thuc hién CCHC
la tiéu chi d¢ danh gid thi dua, khen thudng cho tap thé, ca nhan.

- Tang cudng kiém tra ndi bo cong tac CCHC; dua ndi dung kiém tra CCHC
vao cac ké hoach kiém tra ndi bo nha trudong.

IV. TO CHUC THUC HIEN

1. Ban Giam hiéu

- Thanh 1ap t6 gitp viéc Cai cach hanh chinh do dong chi Hi¢u trudng lam to
trudng va cac thanh vién.

- T4 chtre tuyén truyén cho CB-GV-NV va hoc vién hiéu dtng, hiéu du vé cai
cach hanh chinh.

- Chi dao xay dung va ban hanh cac van ban thuc hién ké hoach cai cach hanh
chinh kip thoi.

- Xay dung ké hoach va chi dao kiém tra hogc truc tiép kiém tra cong tac cai
cach hanh chinh trong nha truong.

- Banh gia cac phong, td, cac bo phan chirc ning, CB-GV-NV vé cong tac cai
cg’lch hanh chinh. Biéu duong, khen thu(’n}g kip thoi cac bd phan, ca nhan thuc hién
tot cong tac CCHC. Hodc xur ly ky luat néu lam anh huong dén CCHC.

2. Cac phong va to chuyén mén

- Thuong xuyén tham muu dé xuét véi Ban Giam hiéu nha truong thuc hanh
cai cach hanh chinh, tham muu quy trinh gidi quyét cac thu tuc hanh chinh trong
linh vue chuyén mon dugc phan cong.

- C6 trach nhiém thuc hién CCHC trong linh vuc chuyén mon dugc phén
cong, nhat la trong viéc thuc hién cac TTHC, thuc hién ché do thong tin, bdo cdo
theo quy dinh cua Ban Giam hi¢u dam bao c6 chat luong, kip thoi.

3. Cong doan va Ban thanh tra nhan dan

Phéi hop nha trudong tuyén truyén va thanh tra, kiém tra cong tac CCHC trong
nha truong theo ding chirc nang nhiém vu.

Trén day la Ké hoach thuc hién cai cach hanh chinh nim 2020 cia Truong
BTVH Pali Trung cap Nam B yéu cau toan thé cén b, gido vién, nhén vién va
hoc vién nghiém tac thue hién. Trong qud trinh t6 chitc thuc hién néu c¢6 vudng
mdc, phat sinh can stra doi, b0 sung can bao ngay véi Ban Gidm hiéu dé xem xét
di€u chinh kip thoi./.

Noi nhan:

- S N6i vu (phong CCHC) (bc);
- Phong, T6 chuyén mon (T/h);

- Céc doan thé;

- Webside truong;




