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KE HOACH
Thg'c hiQn cii cdch hirnh chinh ndm 2021

Can cir I(6 ho4ch sO tqZfi<H- UBND ngey 2411212020 cira Uy ban nh6n clAn

tir-rl-r Soc Trdng vdi viQc thr-rc hiQn cdri c6ch hdnh chinh (CCHC) ndm 202r.

Cdn cu' viro ch[rc.ndng nhiQrn vr,r duo. c giao vd tinh hinh thr-rc te, Trudng Bo tuc
Van hoa Pali Trun g cep Naur Bo xAy dwng k6 ho4ch thuc hi6n cdi cdch hdnh chinh
ndnr 2021 cr,r thd nhu sau:

I. MUC OiCH, VnU CAU

l. Mqrc tlich

- Xay clprg nAn hdnh chinh trong sach virng manh, chuy6n nghiqp, hien c1ai, hoat
clQng co hiQu lurc, hi6u qur6; tao didur kiQn thuAn loi cho hoc vi€n; can Ug, gi6o vi6n, nhdn
vi6n. (CB-GV-NV) nhd truon g, cac t6 chirc, c6 nh6n li6n quan trong viQc yOu cAu giAi
quy6t thu tpc hdnh chinh (TTHC);

- Ndng cao chAt lurong gi6o duc; t4p trung chi dao, hudng d6n, ki6m tra, gi6m
sdrt cte ndng cao c6ng tac CCHC tai cdc phong, to chuy6n m6n, c6c bQ phfln .nn.
ndng trong nhd truo'ng.

2. YGu cffu

Vi6c tri6n khai thuc hi6n c6ng t6c CCHC phAi dam briro thoi gian, chdt luong,
rr6i clurng nhi6m vtt duoc phAn cdng; ddrn b6o co sU phOi hqp ch4t che giira cac 6
chuyon rn6n, c6c tO chuc clodrn th6, cdc bQ phan chirc ndng, cb-Cv-xv,-c6c t4p th6
l6p trong nhA trudng.

rr. NHrT'M VU CAr CACH HANH CUirVn

l. C:ii crich th6 chG

-. NAng cao ch6t luong c6c v6n bdn hdnh chinh cua clcrn vf, c6c vdn bin b6o cao
c6c cAp vd xem d6y ld khdu clQt ph6 v6 viQc ban hdnh c6c vdn bdn hrinh chinh di vdo
thyc chAt, tr6'nh di6n gidi ddi dong, dung ttr ngir kh6ng kh6ng phu hop v6i phong
cdch virn bdn.

- C'drc bQ phan chury€r-r urdn trong truong (phong T0 chuc - Hanh chinh - Qg6n
tri, phong Gi6o vp, vdn thu - luu trfr', c6c td chr.ry6n rn6n, Cong clodn, Doan thanh
ui€u, Hoi chir th4p do, HOi hhuy0n hoi,. . .) xAy cl,,ing dAy clu fe fr"oacn hoat ddng mot
ctich chi ti6t. rrgdn ggn, khoa l-roc vA co tfr'rh kha thi cao cho tung churyOn d0 hoat
clOng cura minh gop phdn ndn-e cao hi0u c1r-ra quran ly va chi dao c6ng-tac chuy6n rnon.

2" ('iii c6ch th(r tuc hr\nh chinh

CQNG HOA XA HQI CHU NGHIA VIET NAM
DQc l$p - T,f do - H4nh phric
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- Co gi6i phap tinh giam c6c cu6c hQi hqp khong cdn thi6t vd n6ng cao ch6t
lugr-rg.c1c.9u0c.!9n.t1i don vi, birn b4c dan chu,96rg khai,.minh bach c6c v6n d0
con co nhi0u - kien khdc nhaur r,'a di d6n thong nhdt voi su dong thudn cao.

^,- Ciai quy6t kip thoi, cong khai y ki6r-r, ki€n nghi cira to ch['c, c6 nh6n vC qui
clinh hanh chinh vd vi6c thuc hiOn nhiCrn vr,r gi6o duc tai dcrn v!, n6ng cao ky luAt, ky
cLrong hdnh chinh; gi6rn giAy to'hdnh chinh, ho so s6 s6ch kh6ng cAn tnict.

- Van thr,r s6p x6p, quan l1r, luu tril'r,'dn ban di, d$n khoa hoc d[rng quy diph;
phgng Gi6o vu quan Ij hoc r i6n, k6t qura hoc tAp, di6m s6, vdn bing, chung chi bdng
phAn rn6rn tin hoc.

3. Crii c6ch t6 chri'c bO m6y nhir trtrd'ng

- 86 sung, sua doi.quy ch€ tO chirc vd hoat dQng cua trudng, quy ch6 tdm viQc,
ph6n c6ng nhiem vr,r, bQ tri cdng vi€c cta c6n bQ, gi6o vi6n, nhdn vien phtr hqp v6'i
vi trf vi6c ldm, ti6u chuAn nghiep vu ngach vi€n chric.

- 86 sung, su'a d6i ndi quy, quy ch5 danh gi6 x6p loai vi6c chuc vd nguoi lao dong;
quy'ch6 clanh gi6 x6p lo4i hoc vi6n. Thuc hien d6nh giit c6n b6, c6ng chirc, vi6n chric;
c16nh gi6 chuAn nghe nghiep CBQL, gi6o vi6n theo quy dlnh hi6n henh, dam bflo
chinh r6c. khach qr.ran, dirng quy trinh. theo c6c ti0u chi cu th6, g6n voi ch6t luong,
hieur clua cdng vi€c, trong do de cao vi6c thuc hien rot c6ng t6c CcuC.

- Thuong xuy'0n rd soat, diAu chinh chirc ndng, nhiem vu nhd truong, c6c to
churl'en m6n, c6c bo phan chuc ndng trong nha truong. XAy dung quy ch6 ptrOi nqp
gir-ra nhir trucmg voi tO ch[rc C6ng dodn, Dodn thanh ni6r, ih.o tirng n[m hoc.

- Xdy dung vd tri6n khai thpc hiQn k€ hoach tinh gi6n bi6n ch6 theo Nghi clinh
108i2014 /ND-CP ngdy 2011112014 cua thfnh phu, nhim bao ddrm co.au hoo ly va. ). -^hieu qua ve doi ngi trong nha trucrng (nOu c6).

4. Cai cdch cdng vtg

- Qr-ran tAm thrrc hi6n cong tac diio tao, b6i dr-r6'ng, t6p hr-r6n chuydn m6n nghi€p
vu cho c6n bQ, giSo vi€n, nh6n vien. Xdy dung va ra soat quy hoach d6i ngfr c6n bQ
qurAn lj', cdr-r b0 t6 chuy6n m6n vd c6c clodn th6.

- Rai so6t, sira c1oi, bo surng ct€ an r i tri r.i0c larn theo tieu chu6n nghidp vu cua
can bo, r i0n ch[rc v'a nguro'i lao dong.

- -fhuc hi€n cling c1ur1, clinh v0 tu1,€n dung, ndng ngach, thang hang; phan c6ng
chuy6n lon va c6ng t6c ki6m nhi€m cho gi6o vi6n, nhdn viOn hqp ty, dam bao c6ng
bdng, ddn chr,r, phuc vu mllc ti€u nAng cao ch6t luong gi6o ctr,rc vd hoat dQng nhd
trLrong.

- T[ng clro'ng ky crrcrng, ky ludt hrinh chinh, ch6n chinh te tOi ldm vi6c, n6ng
.?o i thric_trach nhi6m, nAng cao hi6u qud str clung thcri gian lam vi6c trong co quan
gan r oi "Hgc tqp vd ldm theo tu tucrng, dao dric, phong c6ch Ho chi Minh,,.

5" C,ii cich thi chfnh c6ng

- Thurc hi€n quy chO chi ti0u noi bo; thr-rc hien phdn phOi thu nhap tAng rhem
tr0n co so'muc clo horin thanh nhi6m vr-r ctia c6n b6. c6n_e .i",.?., vi6n chirc.
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- Thuc hiOn cdng t6c ki6m k'0, qurdn l1i tai san c6ng theo quy cI1nh. Bdo quan,
khai th6c, su dr-urg thi6t bl day hgc co hiQu qua vd dirng quy dlnh t ign nann.

-.Thrlc hi6n Quy ch6 c6ng khai tdi chinh theo quy dinh cria Thu tu6.ng Chinh
phu balgrnQt trong ciic hinh thfrc: Ni6m ytlt tai trr,r so co quan, th6ng b6o i4i cuQc
hop HQi d6ng su phpm; th6ng b6o bing vdn bdn dOn cdc co quan, t6 chfrc, don vi,
cd nhAn co li6n qLlan.

- f irng cuo'ng c6ng tac kiem tra n6i b6 viec qudn ly, sri'dUng tdi chfnh, tdi san;
vi€c thu, chi trong nhir truorrg.

- Tiuig cLror-rg thuc hdrrh ti6t ki6m, ch6ng ldng phi theo Chi th! so 2l-CTITW
ngey 2ll12/2012 cura Ban Bi thu Trung uong Ear-rg vd Chi thi s6 3O/CT-TTg ngey
26111 2012 cura Thir turdng Chinh phir.

6. Hi6n tlli h6a ndn hhnh chinh g6p phAn xiy dgng vi phit tri6n Chinh
phii r1iQn tir

- ?Av nlanh irr-rg dung c6ng,nghQ th6ng tin vdro hopt d6ng quAn ly, ndng cao
ndng suAt, hi6u qud hoat d0ng; tridn khai cac girii ph6p rnoi co Gg dpng CNTi.

- C6n bQ, gi6o vi0n thr.ro'ng xuy6n irng.clung c6ng nghe th6ng tin trong qr-ran lj,
giang cl4y. Thuc hi€n chucrng trinh hQ th6ng qudn l1i v6n ban di6u hdnh VNpi-
IOFIIlC'E.

- Thulcrng xuy6n cAp nhdt thong tin, thuc hi6n co.hi6u qua trang thdng tin di6n
tt-t cuta trtLo'ng. Clac bo phAn, c6 nh6n thdng tin hai chidu qua h6p thur di6n i,.r, ,r4ng
xa hoi Zalo.

7. C6ng tic chi clao cli6u hhnh

- Phat hury vai tro, tr6ch nhi6m cura HiQu truo'ng trong chi dqo thuc hi6n c6ng
tac CCHC. Ban hdnh ke hoach CCHC kip thoi; thuc hi€n dIy du c6c b6o c6o CCHC
theo qr-ry clinh.

- TA.ng clrong c6ng t6'c tury0n truy6n, huong clSn cho l6nh dao cdc phdng, vdn
phong, c6c. t6 truong chuy6n mOn, c6c dodrn th6, CB-GV-NV Ae nieu dirng, hieu dil
CCHC nhdm nAng cao nh6n thirc cua c6n b6, c6ng ch[rc, vi6n chric 

"a 
l,Org J.

CCHC trong todn trud'ng.

. , Tang.cLlong kiOm tra n6i b6 c6ng tac CCHC OOi vOi vdn phong nhd truong,
c'ac t0 chuvdn ttt6n, cdrc, bo pl-rAn chfrc ndng va CB-GV-NV; dua nQi ,lgng ki6m tia
CCHC vdo k6 hoqch kidm tia n6i bo nha trirong.

III. GIAI PHAP

- l-o chr,rc tuyer-r truy6n. huong clAn cho CB-GV-NV hi6u clirng, hiOu clu ve CCHC.
- Nang cao nf,ng lurc nghien cfru, tham muu cua CB-GV-NV, nh6t Id d6i ngir

can bQ.linh dao, qr-rAn ly, to truo'ng chlrydn m6n, bQ phan van phong vd CB-GV-NV
trurc tiep giai quyet TTHC.

- Gan tr6ch nhi0rn cira tirng CB-GV-NV trong CCHC; vi6c thuc hiQn CCHC ld
ti€u chi ct6 cl6nh gi6 thi clua, khen thr-rcrng cho tap ii-rti, .a nhan.'
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- 1'ang cuo'ng ki€rn tra ndi bQ cong t6c CCHC; dua n6i dung ki6m tra CCHC
vdo c6c kC ho4ch kiem tra n6i bQ nha trudng.

IV. PHAN CONG NHIEM VU VA TRIEN KHAI THTIC HIEN KE
Ho4cH cAl cAcH HANH cuixri NArvr z02t (kdm p;u t,l.).

V. TO CHU,C THU,C HIEN

l. Ban Gir{m hiQu
_,i- T6 ch['c tr-ryOn truy€n cho CB-GV-NV vdr hoc vi6n hi6u dirng, hi0u dir vd cai

c6ch hAnh chir-rh.

- Chi dqo xAy dung va ban hdnh c6c vdn bdn thuc hien ke hoach cdi c6ch hdnh
chinh klp thoi.

- Xay clUng ke hoach va chi dpo ki6m tra ho{c truc ti6p ki€m tra c6ng tdc cti
c6ch hdnh chinh trong nha truong.

- D6nh gi6 cdc phong, t6, c6c b6 phan chric ndng, CB-GV-NV vc cong t6c chi
cach hdnh chinh. Bi6u duong, khen thuong kip tho'i c6c bQ phQn, c6 nhdn thUc hi6n
t6t cong tac CCHC. Hodc xu li k1; luQt n6, lurn Anh huong den CCHC.

2. Cfic phdng vir t6 chuy6n m6n

- Thurong xuyOn tham muru dA *uAt ,6'i Ban Gi6m hieu nhd trudng thuc hdnh
cai c6ch hAnh chinh, tham mLru quy trinh giai quy6t c6c thu tpc hdnh chinh trong linh
vgc chuydn mdn dugc ph6n cdng.

- Co tr6ch nhiern thuc hi6n CCHC trong linh vuc chuy6n m6n dugc phdn c6ng,
nhAt la trong viec thuc hien c6'c TTHC, thpc hiQn ch6 dQ th6ng tin, b6o c6o theo quy
dinh ur-ia Ban Giam hi6u darn bao co chAt lucrng, kip thoi.

3. C6ng clohn vh Ban thanh tra nhf,n din
ehOi trgp nhd trucrng tury€n trr-rydn vd thanh tra, ki€m tra c6ng t6c CCHC trong

nhdr trr-rong theo dung chfr'c ndng nhiOm vu.

TrCn d6y la Ke hoach thuc hi6n cdi c6ch hdnh chinh ndm 202i cua Trucrng
BTVH Pali Trung c6p Nam Bo y6u cAu todn th6 can b6, gi6o vi€n, nhAn vi0n vd hoc
vi€n nghiem tric thr,rc hiQn. Trong qu6 trinh t6 chric thr,rc hi6n n€u co vucrng -Ac,
ph6t sinli cAn sr-ra doi, bo sung cAn b6o ngay voi t6 giup vi6c Cai c6ch hdnh chinh va
Ban Gi6rn hi6u c16 xem xdt cli6u chinn ki,p thdi./.

No'i nhfin:
- So Nt)i ru (phr\ng CCHC) (bc)
- Pht\ng. I0 cliu-ien mr3n iT,,lr1;
- C'iic rloin th0:
- Website tnrong:
- LLrLr V'T.

TRUONG

m Nhum
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PHU LUC
CU-THE cAc NHIPIwVU TRIEN KHAI THUC HIEN
cAl cAcH HANrr cuixu NArvr 2021

hoach sA o'Ht<A-p L 22/01/2021vi t hi€n CCHC' ncim 2021
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NhiQm

chunr
NhiQm vqr cr1 th6

g
Srin ph6m Do'n vi chii tri

I(6 hoach thLrc

hi6n CCHC
nam 202 I

Phong TC-HC-
QT tham r-nuu

hoach vd

tuy err truy
CCHC

ec

en

cao vr

KE

brio Phong TC-HC-
Q'f tham mrru Quill202l

A'

kip tho'i, d[rng tlioi gian qr_ri

dinh va bao cdo clAy clLr vi6c

2/.Tlng cLrdrr-s cdng tirc tu1,dn
trur,6n CCHC nlriim ndng cacl

nhdrr thu'c cria todn th€ can
bo" -eiao r, ien. nhan vi0n trong

31. Gin ket qua thpc hidn
CCHC vdi c6ng t6c thi dua
khen thLrcrng t4i clon vi.

1/. Ban hanh hoach CCHC

tli hi€n CCHC ve SO N i

tor\n don v
C6ng tf c
chi c14o,

diiju hirnh I(hen thuong
cd nhAn. tAp the
thr,rc hiQn t6t
CCHC

Phon_q TC-HC-
QT tham muur

Quf I,
2021

var-r ban lidnh chinli tai clon vi.
xenr cldy lti khau clQt pha vd
viec bzrn hirnh cac vdn bdn
hrinh chinh di r.no thuc ch6t vd
l<hei thi htrn.

lz'.Nflng cao c t luong circ

Cac k6 hoach,
bao cao. c6n_q

vin.

Cdc b0 phfln
trong ,tnrong
(phong, t6, dodur

rhe)

Trong nfun
2021

Crii cricir
th6 ch6

2l . Cdc bQ phf,n ( Hanh chinh.
ChLry0n rn6n. Cdng dodn,
Dodn thanh nic3n.. . ) vir cd
nh6n xdy clgng diy d[ kd
ho4ch rndt cach chi titit, ngan
gon. khoa hoc vA co tinh kha
thi cao cho tiurg chuy0n clO

ho t cria nrinh

Ke hoach ciic
b0 phfln, ctr

nhdn

Cac b0 phfln
trong .tnrdng
(phong, t6, clodn
thO); cd nhdn

Trong nf,ur
2021

l/. Co giai phap naing cao c
Irro-ng circ clrOc hgp t;ri don vi.
bin bac ddn chu. cdng t<hai.
minh b4ch ciic r.rin dd con co
nhii:u y' ki6n kli6c nhaur vd cii

cl0rr th6ne nhit r o'i sLr d6ng
th n cao

t

Cac c0ng vdn
chi clao vd cdc
bao c6o k6t qua
thrrc hi0n

C6c b0 phfln
trong 

"truong(phong, t6, dodn
rhe)

Trong nim
2021

2'. Xal' drrng ctic vin ban
hdnh chinh clii c{4o tai don r,,i

c6 tinh thrrc ti6n cao vd co tinh
khzi thi so vrii thr,rc t6 ho4t
c16n tai clon vi

Cdc vdn ban
h.inh chinh

Cdc b0 ph6n
trong truong
(phong, t6, clodn
the)

Trong nam
2021

C:ii crich
thii tuc
hirnh
chinh
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Cii c'ich
tii chfrc bQ

rniy

C:ii cticii
cdng vqr

3/. GiAi q.u1€t kip tho'i. cdng
khai 1i' ki€n. ki€n n_ehi c[ra td
chfrc cei nhAn r'0 clLri clinli hirnh
cliinh rei vi0c thuc lii0n nhifm
vu gizio cluc tai clon vi

Biro c6o t<Ct

qLra thLrc hiQn

Ban Gi6m hi6u,
trLr6'ng phong. t6
tnrong. truLclng

cac clodrn tht

Trong nfu'n

2021

li. PhAn c6rrg nhi6rr vLt. bO tri
cOng vitc cua can bQ. giao
r i€n. nhf,n viOn phu ho,p voi vi
tri l i0e larn. ticLr chLriin nghi0p
vlr ngach cOns. chfrc. r'i€n
ch[rc.

Bang phdn
cdng nhi0rn vu

Ban Gi6m hi0u
'frucrng phong

Trong ndm
202t

2/. 86 sLurg. sira c16i qLry ch6
tO ch[rc vd hopt dQng cfra

tntong, quy ch€ lam viQc. nQi
clLri trud'ng hgc. noi qui hoc
vi€n cldrn bdo tinh ggn nhe.
tinh khd thi phir ho-p vui thurc

t€ clon vi.

Quy chtl to
chuc vdr ho4t
dQng cria
trlro-ng: quy
chO lim viQc.
NQi qui c0
quan. N0i quri

hgc vi0n

Ban Giarn hiQu.

Trurong phong
Trong nf,m
202t

t,. Boi cltrO'ng cl0i ngir gii,io

vi0n. crin t-,0 rlLran lf. cluri

huiruir. c'r.r' tli cliio rao r a b0 tri
sLr cluurg can b0. giao viOn phur

. .l
hct-p voi nghO n_ehi0p vd so
trlro'ng cdng tdc.

K0 ho4ch b6i
dr"r0n-q. cu'giiro
vi€n hQc tflp
cac ttip ning
cao trinh c10

chuy€n mdn
nghiQp vU.

86o c6o krlt
qui thuc hi6n

Trurong phong
TC-HC-QT

Trong nf,m
2021

21. Xfly' dgng vd triOn [<hai

thr,r'c hi0n kd hoach tinh gian
bi0n chO theo Nghi clinh
l08i20l+ iNt)-cP nga).
?0llll20l4 clur Chinh phii,
nhlni bao clam cr.y cAu hqp ly''.ta hiitr quil rri rlt)i ngir troltg
nhd trlro'ng (rr0Lr uii).

86o c6o k6t
qura thLrc hi6n

Trr-rong phong
TC-HC-Qr

Trong nf,rn
2021

i I 6 ch[rc clanh _eia x€p loai
crin bo. gitio viin. nhdn vi0n
tr0n co so v! tri cdng viQc vh
k6t clua thrrc hi0n nhi0m vu
ndrn hoc. Xti li lilp thoi, cthng
qui dinh c16i vo'i cac hinh vi vi
pharn phiip lutit. r,i ph4m c14o

(f[rc cdrrg, r Lr. dao clirc ngh€
nghiep cfdi r(yi ctin bQ giao
vidn vd nhdn r i0rr.

Bao cao k0t
,' l,qua xep loal

cdn b0. vi6n
ch[rc
86o cdo n0t
qura x[r li can
b0. -eiao vi0n.
nhin r i0n vi

A ,.pnalll (ncu co)

Ban Gi6rn hi0u,
Trtr6'ng phon-Q Quf IV/2021
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Crii ciielr
tii chinir
c6ng

l/. Ban hdnh qui c chi ti6u
nQi bQ, clim bao chi ti6u hi6Lr
qLra, titit ki0ni. thu'c hi6n phdn
ph6i thLr nhAp tring Llrem trOn
co so' ui[rc ctQ hcldur thdnh
nhi0nr vu cua can b6. gido
vi6n vd nhfrn vi0n

QLri chti chi
ti6Lr nQi bQ cira
Co qLran

86 phAn I(6 todn
v2r BGH

\
::3

21.'t'Etng clrotlg thqrc hdnh ti6t
kicsnr. chdng lfrng phltheo tinh
than Chr rhi sii 2l-Cl-il-W
rigiii 2lll2l?012 cua Ban Bi
thLl TrLrng uollg Dan_q vd Chi
thi s6 3O/CT'-TTg ngdy
26llIl2012 cua Thu trro'ng
Chinh phfr

Bao cao t<6t

qLra tliurc hi0n
Truro'ng p

----Tts

irr
LI
. cll
.86

hopd5
TC-HC-QT J m,. ndrn

{r'^ -! r

niSil Ll:i:

lr6rr u6n
hnnh
chinh 961l
phffn .riiy'

dtrng vri
phrit tri6n
Chiuli phri
diOn tii'

ll. Xlty cllrng k6 hoqch ung
clung cdng nghel thting tin theo
tiLns nirrtr hou. tirng cLl'o'n,q

vi$c u'ng clung cdng nghe
thdng tin trong giiing d4y,
qriin ly. l*hdi phuc sri dpn_e lai
tiit cti hdp thrr di0n tu (clrrgc
So' ctp) trolts r iurc tlidng tin.
bao cdo cu,l rni,i cii nhdn tai
clun vi.

I(€ hoach. bao
cfro v0 c6ng
ngh€ th6ng tin

Phong TC-HC-

QT
Trong ndm
2021

2i. Tirng br"r6'c nflng cao chAt
Iuo-n_e trarlg th6ng tin diOn cr}a
cton vi.

Trang thdng tin
c1iQn trJr co ndi
cluns phong
phu. hdp ddn.
nlii€u lLrot xern

Ban Qudn tri,
Ban Bi€n tflp
Website vd T6
CNTT.

Trong ndur
2021


