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UBND THANH PHO CAN THO CONG HOA XA HQI CHU NGHIA VIET NAM
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TRUNG CAP NAM BQ

Sb: 91/BC-PL Can Tho, ngay 10 thang 09 ndm 2026

BAO CAO
thwe hi€n cong tac cii cach hanh chinh Quy 111 nim 2026

Thuce hién Nghi quyét s6 76/NQ-CP ngay 15 thang 7 nim 2021 cta Chinh pha
ban hanh Chuong trinh tong thé cai cach hanh chinh nha nuéc giai doan 2021-2030;
Cong vin sd 4625/BNV-CCHC ngay 02 thang 7 nim 2025 ctia B6 Noi Vu vé xay
dung ké hoach cai cach hanh chinh va thue hién ché d6 bao céo dinh ky.

’ Quyét dinh s6 3338/QD-UBND ngay 25/12/2025 cta Uy ban nhan dan thanh
pho Can Tho vé thuc hién cai cach hanh chinh nam 2026.

Can ctr vao chirc nang, nhi€ém vu va tinh hinh thuc té, Truong B6 tac Van hoa
Pali Trung cap Nam B¢ bé&o c&o thuc hién cOng tac cai cach hanh chinh quy 11l nam
2026, cu thé nhu sau:

I. Cong tac chi dao diéu hanh cai cach hanh chinh
1. Cong tac chi dao, diéu hanh

- Nha truong ban hanh ké hoach cai cach hanh chinh kip thoti; thue hién déy da
cac bao cao cai cach hanh chinh theo quy dinh. Xay dung ké hoach tuyén truyén, ké
hoach tu kiém tra (sau khi c¢6 ké hoach cép trén dugc ban hanh).

- Tuyén truyén, huéng dan cho 1anh dao Phong, cac Khoa chuyén mon, cac doan
thé, can bd, vién chirc, nguoi lao dong dé hiéu ding, hiéu du cong tac cai cach hanh
chinh nham nang cao nhan thirc ctia can bo, vién chirc, ngudi lao dong vé cong tac
cai cach hanh chinh trong toan Truong.

- Tang cudng kiém tra ndi bo cong tac cai cach hanh chinh ddi voi phong, cac
Khoa chuyén mon, cac bd phan chirc nang vacan bg, vién chire, nguoi lao dong; dua
ndi dung kiém tra cai cach hanh chinh vao ké hoach kiém tra ndi bo nha Truong.

- Guong dién hinh tién tién, cac sang kién; mé hinh thuc hién co ché mot cira,
mot ctra lién thdng, viéc tng dung cong nghé thdng tin vao hoat dong cai cach hanh
chinh. Bong thai, théng tin kip thoi cac phan anh kién nghi ctia nguoi dan, to chuec,
doanh nghiép vé cac quy dinh hanh chinh, tha tuc hanh chinh.

+ Sang kién mai1 dé xuat &p dung trong ndm cua don vi:
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- Truong la Don vi sy nghiép cong 1ap thudc he théng gido duc cong lap, quy
mo it 16p (7 16p), do tinh chat cong viéc dic thu. Trudng it c6 mo hinh, sang kién,
giai phap mai trong cai cach hanh chinh.

2. B&o cdo tién dd thuc hién Ké hoach cai cach hanh chinh nim.

Truong B tac Vin hoa Pali Trung cap Nam B6 1a don vi su nghiép cong lap,
tryc thugc Uy ban nhan dan thanh ph6, méc du la don vi nho, nhung trong thoi gian
qua da co gang thuc hién cong tac cai cach hanh chinh theo dung ké hoach va thoi
gian quy dinh.

3. B4o c4o tinh hinh cdng tac thong tin tuyén truyén cai cach hanh chinh:
* Noi dung tuyén truyén:

- Tuyén truyen tAm quan trong, y nghia, muc tiéu va tac dong cua cai cach hanh

chinh dén phat trién kinh té - x4 hoi ctia ¢a nudc néi chung, thanh phd Can Tho nOI

riéng; nhitng quan diém, chu treong cua Pang, chinh sach phap luat cua Nha nudc vé
cai c&ch hanh chinh trong thoi ky cong nghiép héa — hién dai hoa dat nude dat nude.

Ké hoach s6 707/KH-UBND ngay 12/02/2026 cua Uy ban nhén déan thanh
phé Can Tho vé cong tac thong tin tuyén truyén cong tac cai cach hanh chinh nim
2026.

- Cac quy dinh vé quyén, nghia vy, trach nhiém, dao duc caa vién chic trong
thuc thi céng vy, gan voi ky luat, ky cuong nhat 1a trong giai quyét cac cong viéc lién
quan dén nguoi dan; quy tac (ng xt, van hoa giao tiép, tac phong, thai do phuc vu
nhan dan cua vién chuc chtc.

- NO1 dung vén hoa cong vu cho can bg, cong chirc, vién chirc va nguoi lao dong
theo P& an Van hoa Cong vu dugc Thu tudng Chinh phu phé duyét tai Quyét dinh s6
1847/Qb-TTg ngay 27/12/2018.

* Hinh thirc tuyén truyén
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- Tuyén truyén trén website cua truong, tuyén truyén miéng qua cac hoi thi (ciia
doan thanh nién), hoi thado, hdi nghi, ban tin phat thanh hoc duong ctia Poan thanh
nién, cu thé:

+ Trudng d to chirc Tuyén truyén moé hinh “4 khong 4 c¢6” theo ké hoach sb
10/KH-PL ngay 27/01/2026. Moi phong an ninh mang va phong chdng toi pham sir
dung cong nghé cao, Cong an thanh phd Can Tho bao cdo tinh hinh va bién phap
phong chéng lira dao trén cac trang mang xa hoi, co ¥ thirc tmg xir vin hoa trén cac
trang mang xa hoi. Moi Cong an phuong Soc Tring bao cao ndi dung: mot sb két qua
cong tac dam bao an toan giao thdng ndi bac nam 2025, ¥ thirc tham gia giao thong.

+ Thuc hién ké hoach cong tac Poan va phong trao Thanh nién nam 2026, Ban
Chap hanh Poan Truong BTVH Pali Trung cap Nam Bo d3 t6 chirc budi tuyén truyén
v6i chit @& “Thanh nién véi kién thirc st dung cong cu Al trong hoc tap va y thirc st
dung cac trang mang xa hoi”

- Quan triét ndi dung, ké hoach thuc hién, nhiém vu cai cach hanh chinh
ctia thanh phd, cta trudng cho toan thé can b, vién chirc, ngudi lao dong va hoc vién
thong qua cac cudc hdi hop, sinh hoat dau tuan (chao co) va cac cudc hop hoi déng
su pham, sinh hoat cua chi bd, cac phong, khoa chuyén mon va doan thé.

- Phoi hop Phong Tham muu Cong an thanh ph o chirc thanh cong ngay hoi
“Toan dan bio v¢ an ninh T6 quoc™ ndm 2026 vao ngay 10/8/2026.

- T6 chire kiém tra cudi khoa cac lop tiéng Khmer cho Can bg, Cong chure, vién
chirc nam 2025 ngay 07/8/2026. Chuan bi khai giang ac 16p tiéng Khmer cho Can bg,
Cong chtre, vién chirc nam 2026 ngay 17/9/2026

- Phan cong nhiém vy chortét ca vién chirc, nguoi lao dong nam hoc 2026 - 2027
phu hop tao sy dong thudn, thong nhat hanh dong d€ hoan thanh t6t nhiém vu. Tyu
truong ngay 22/8/2026, bat dau thuc hién chuong trinh tir ngay 24/8/2026.

- Quan 1y hoc vién hoc tap, sip xép sinh hoat ndi tra khoa hoc, pht hop; quan 1y
t6 chirc gio tu hoc hop ly, tao dong luc cho viéc hoc tap suot doi; thi dua hoc tap, ren
luyén so1 noi, tao dong luc hoc tap.

4.B#o cao tinh hinh ban hanh va trién khai cac viin ban chi dao, diéu hanh
cai cach hanh chinh trién khai tai don vi dia phwong

- Truong ban hanh Ké hoach sé 03/KH-PL ngay 12/01/2026 cua Hi¢u truong
Truong Bo tac Van hoa Pali Trung cap Nam B¢ vé viée thue hién cai cach hanh chinh
nam 2026. Thuc hién Ké hoach s6 22/KH-PL ngay 10/3/2026 vé tuyén truyén cai
cach hanh chinh nam 2026.

5. B40 bao trién khai vé nhirng mé hinh, sang kién, giai phap, cach lam hay
trong thuc hién cai cach hanh chinh tai don vi.

- Truong la Don vi sy nghiép cong 1ap thudc hé thdng gido duc cong lap. Nam

2026 truong s& cb gang dong vién ca nhan, tap thé dang ky cac dé tai sang kién lién
quan dén cai cach hanh chinh.



4

- Truong ti,ép tuc thuc hién viéc hop Hoi dé)ng su pham 05 lﬁ?m/nén} dam bao
ngan gon va chﬁt‘lu’ong. Chi dao cé}c Phong, Khoa chuyén mdn, doan thé hop theo
quy dinh nhung can ngan gon va chat luong.

- N1 dung cac cudc hop khong qua 150 phut, cac tiét hoc khong qua 30 phut/tiét,
qua do da nang cao chat lqug c;'lc cudc hop ‘tai do*nrvi; cac cudc hop ba‘m,bac gién chfg,
cong khai, minh bach cac van d€ con co6 nhi€u y kién khac nhau va di dén thong nhat
vo1 su dong thuan cao.

- Thyc hién bang cong khai cac thu tuc hanh chinh, cac van ban quy pham phap
luat tai truong d€ moi nguoi tra ctru thong tin.

6. Bao cao két qua thue hién nhiém vu dugc Uy ban nhan dan thanh pho,
Chi tich Uy ban nhin dan thanh pho giao.

- Truong BTVH Pali Trung cap Nam B9 1a don vi su nghiép cong 1ap thudc he
thong giao duc qudc dan, quy mo 16p it (c6 05 16p), tinh chat cong vi€e, thu tuc hanh
chinh con it... nén chua ban hanh va trién khai thyc hién van ban quy pham phap luat
vé cai cach hanh chinh va co che mdt ctra, co ché mot ctra lién thong, chi t6 chirc trién
khai quy dinh céc loai hd so, s6 sach ctia Phong, Khoa va cta gido vién theo quy dinh
ctia nganh gido duc va cia Truong.

- Ludn bém’ sat va thuc hién tdt cic nhiém vu cai cach hanh chinh cta Chin}}
phu; Cong van s6 4625/BNV-CCHC ngay 02 thang 7 nam 2025 ctua Bo Noi Vu vé
xay dung k€ hoach cai cach hanh chinh va thyc hién ché d bao cao dinh ky.

- Quyét dinh s6 3338/QD-UBND ngay 25/12/2025 cia UBND thanh phd Can
Tho vé thuc hién cai cach hanh chinh nam 2026.

II. KET QUA PAT PUQC

1. Ci cach thé ché

- Cac van ban hanh chinh cua don vi ngay cang dugc nang cao chat luong tranh
dién giai dai dong, dung tur nglr khdng khong phu hop voi phong cach van ban, nhat
la de thi hoc ky.

- Xay dung Quy ché danh gia, xép loai vién chirc theo Nghi dinh 90 ctia Chinh
phu va xay dung cac tidu chi cu thé thi dua hang thang phu hop voi don vi. Nghi dinh
s0 48/2023/ND-CP ngay 17/7/2023 sta d6i, bd sung mot so diéu cua Nghi dinh
s6 90/2020/ND-CP ngay 13/8/2020 vé danh gia, xép loai chat lugng can b, cong
churc, vién churec.

- Céc bo phan chuyén mén trong trudng Phong T6 chire - Hanh chinh -Giao vu,
Khoa, Tu nhién, Khoa Xa hoi- Khmer-Pali, BDoan thanh nién, Hoi chir thap do, Ho1
khuyén hoc va cac C,é‘ nhélln vién chirc, ngudi lao dong deu xay dung ke hoach hoat
dong mdt cach chi tiét, ngéq gon, khoa hoc va ¢6 tinh kha thi cao cho tung chuyén dé
hoat dong cua minh goép phan nang cao hiéu qua quan ly va chi dao cong tac chuyén
mon.

2. Cai cach thi tuc hanh chinh


https://vanban.chinhphu.vn/default.aspx?pageid=27160&docid=200766
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- Giai quyét kip thoi, cong khai ¥ kién, kién nghi cta t6 chirc, ca nhan vé quy
dinh hanh chinh va viéc thyc hién nhi€ém vu gido duc tai don vi, nang cao ky luat, ky
cuong hanh chinh.

- Thyc hién giam gidy t& hanh chinh, hd so s6 sach khong can thiét cua gido
Viéﬁ, nhét la cong tac ghﬁ nhiém 16p. Thuc hién nhap diém, danh gigi hoc vién qua
phan mém vnedu.vn, s6 hoc ba dién tir 16p 10,11,12. Cac ho so thi Tot nghi€p trung
hoc pho thong.

- Vin thu sap xép, quan 1y, luu trit van ban di, dén khoa hoc dung quy dinh, _quan

Iy van ban trén mdy tinh. COng tac quan ly hoc vién, két qua hoc tap, diém sd, van
bang, ching chi bang phan mém edu.vn.

- Thyc hién giao dich véi Kho bac nha nudc trén cac phén mém Dich vu cong
theo quy dinh.

3. Cai cach to chirc bd may ciia truong

- Xay dung Quy dinh chac ndng, nhi¢m vu, quyén han va co cu t6 chire.

- Xay dung quy ché t6 chirc va hoat dong.

- Xay dung Dé an Vi tri viéc lam.

- Phéan cong nhiém vu, bé tri cong viéc cua céan bo, vién chuc, nguoi lao dong
phu hop véi vi tri viée 1am, ti€u chuan nghiép vy, ngach vién chue.

- Cac Phong, Khoa chuyén mén, cac bg phan hoat dong theo chire néng, nhi¢m

vu dugc giao va thuc hién tot theo quy ché phdi hop giira nha trudng véi té chuc
Poan thé.

4. Cai cach ché d¢ cong vu

- Truong d4 hoan thién Pé an vi tri viéc 1am va xac dinh co cdu ngach vién chirc tai
Truong BTVH Pali Trung cdp Nam B dang trinh Uy ban nhan thanh phé Can Tho xem
xét pheé duyét.

- Thuc hién nghiém Chi thi s6: 10/CT-CTUBND, ngay 28/12/2012 ctia Chu tich
UBND tinh Séc Trang vé viéc chan chinh 1& 16i lam viéc, nang cao ¥ thirc trach nhiém
va chat luong phuc vu trong hoat dong cong vu cua can bg, cong chire, vién chirc tinh
S6c Trang va Chi thi s6: 10/CT-CTUBND, ngay 18/9/2017 ctia Chi tich UBND tinh
Soc Trang vé viéc nang cao hiéu qua trong hoat dong cong vu. Khong c6 can b, gido
vién, nhan vién ubng rugu, bia trong gio 1am viéc. Trang phuc CB-VC-NLP va hoc
vién gon gang, lich sy; truong luon xanh, sach, dep. Sinh hoat don vi né nép, thuc
hién t6t ndi quy, quy ché 1am viéc, quy ché dan chi ¢ co sd, ndi bo doan két.

- Quan tam thyc hién cong tac dao tao, boi dudng, tap huan chuyén mon nghiép
vu cho can b, gido vién, nhan vién. Xay dung va ra soat quy hoach doi ngii can bg
quan 1y, can b Phong, Khoa chuyén mén va cac doan thé.

- Thuc hién danh gia can bo, vién chirc, nguoi lao dong; danh gia chuin nghé
nghiép can bd quan ly, gido vién theo quy dinh hién hanh, ddm bao chinh xac, khach
quan, dung quy trinh, theo céc ti€u chi cu thé, g.’fln voi chét luong, hi¢u qua cong viéc,
trong do dé cao viéc thuc hién tot cong tac cai cach hanh chinh.
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- Phan cong chuyén mon va cong tac kiém nhiém cho gido vién, nhan vién hop
1y, dam bao cong bang, dan chu, phuc vu muc ti€éu nang cao chat lugng gido duc va
hoat dong nha truong. Tinh gian chuong trinh giang day theo hudng dan cua Bo Giao
duc va Pao tao.

- Tang cuong ky cwong, ky luat hanh chinh, chan chinh 18 16i lam viéc, nang cao
y thire trach nhi¢ém, nang cao hiéu qué str dung thoi gian lam viée trong co quan gan
véi "Hoc tap va lam theo tu tudng, dao dirc, phong cach H6 Chi Minh” (100% céan
b, dang vién va quan chung dang ky cam két hoc tap theo tu tuong, dao dirc, phong
cach H6 Chi Minh).

5. Cdi cach tai chinh cong

- Thyc hién tét quy ché chi tiéu ndi bd; thuc hién phan phéi thu nhap tang thém
trén co s& muc do hoan thanh nhiém vu cta can b, vién chirc, nguoi lao dong theo
ti 1€ quy dinh.

- Thuc hién chuyén khoan cac khoan luong va phu cap theo luong qua tai khoan
ca nhan, cac khoan chi mua sam khac theo quy dinh.

- CQng tac kiém ké, quan 1y tai san cong theo quy dinh. Bao quan, khai thac, su
dung thiét bi day hoc ¢6 hi¢u qua va dl}ng quy dinh hi¢n hanh. K& khai cac thiét bi
day hoc theo chuong trinh Gido duc pho thong 2018 theo quy dinh.

- Thuc hién Quy ché cong khai tai chinh theo quy dinh cua Thu tuéng Chinh
phu bang mot trong cac hinh thie: Niém yét tai try s& co quan, thong bao tai cudc
hop Hoi ddng su pham; thong bao bang van ban dén cac co quan, to chire, don vi, ca
nhan co lién quan.

- Tang cudng cong tac kiém tra ndi bo viéc quan 1y, sir dung tai chinh, tai san;
viéc thu, chi trong nha trudng (ldnh dao trieong lam viée véi ké todn thi quy hang
quy vé si dung kinh phi ciia don vi; Cép ity lam viéc véi BCH doan thé dé danh gid
va dinh huong cong tac).

- Tang cuong thuc hanh tiét kiém, chéng lang phi theo Chi thi s6 21-CT/TW
ngay 21/12/2012 cta Ban Bi thu Trung wong Pang va Chi thi s6 30/CT-TTg ngay
26/11/2012 cua Thu tudéng Chinh phu.

6. Xay dung va phat trién Chinh quyén dién tir, chinh quyén sd.

- 100% can bo gido vién déu tiép can cac thiét bi cong nghé hién dai; 100% can
bo giao vién da tham dy cac hoat dong day co tmg dung Cong ngh¢ thong tin. Nha
truong dang st dung cac phan mém trong cong tic ‘quan ly nhu: phdn mém
Vnedu, quan 1y can bd, quan 1y van ban, tai chinh, bao hiém,..

- Cén b9, gido vién thuong xuyén tng dung cong nghé thong tin trong quan 1y,
giang day. Thyc hién chuong trinh hé théng quan 1y van ban diéu hanh VNPT-
IOFFICE (tiép nhan van ban di dén); nhap diém hoc vién, béo giang, so goi tén ghi
diém dién tir, cap nhat ngay nghi trén vnedu.vn (ddi véi gido vién cht nhiém).

- Thuong xuyén cap nhat thong tin, thyc hién c6 hi€u qua trang thong tin dién tir
cua truong. Cac bo phan, ca nhan thong tin hai chiéu qua hop thu dién tir, mang xa
hoi Zalo ddm bao nhanh, gon, hi¢u qua.
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- Ung dung Cong nghé thong tin trong quan 1y diéu hanh, khai thac hiéu qua
Cong thong tin dién tr va cac nhom Zalo (thong tin, tuyén truyén nhanh, kip thoi).
Hoan thién dit liéu nam hoc 2026 - 2027 trén Vnedu.

I11. NHOUNG THUAN LOI, KHO KHAN
1. Thuén loi

- Lanh dao truong thuong xuyén quan tdm, danh gia thuc hién cong tac cai cach
hanh chinh cua don vi, cai tién cac giai phap lam viéc khoa hoc, giang day phu hop
v6i tinh hinh don vi.

- Giao vién giang day su dung thanh thao Smsart tivi, day hoc, du tap huén tot
qua truc tuyen qua Google meet, Zoom va dang trién khai phan mém quan 1y truong
hoc, hé thong quan 1y van ban VNPT-IOFFICE (Vin ban dién tiz), duy tri hoat dong
Website cta trudng nham thuce hién nhiém vu duge thun loi hon.

- Can b, vién chirc, nguoi lao dong c6 ¥ thirc chap hanh va thuc hién tot cai
cach hanh chinh cta don vi.

2. Kho khan

Truong con kho khan vé kinh phi nén con han ché trong thuc hién cong tac
hién dai hoa nén hanh chinh, co s& vat chat, mdt s6 may vi tinh méi dugc trang bi
hu hong...

3. Nguyén nhéan cia nhirng thuén lgi, khé khan

- Nguyén nhan cua nhtng thuén loi 1a do lanh dao Truong quan tam dén cong
tac cai cach hanh chinh, thuong xuyén t6 chirc tuyén truyén dé can bg, vién chuc,
nguoi lao dong thong hiéu, thuc hién; dac biét, 1a thuc hién tot th thi s(), 10/CT-
CTUBND, ngay 28/12/2012 cua Chu tich UBND tinh Séc Trang vé€ viéc chan chinh
1€ 161 1am viéc, nang cao y thirc trach nhiém va chat lugng phgc vu trong hoat dong
cong vu cua can bg, chire, vién chire tinh Séc Trang; Chi thi so 10/CT-UBND, ngay
18/9/2017 Chu tich UBND tinh Séc¢ Trang vé viéc nang cao hiéu qua hoat dong cong
VUL

- Tuy nhién, bén canh d6 nha Truong cing gap mot s6 kho khan nhét dinh, d6
12‘} thi€u co sé vat chat, trang thiét bi dé thuc hién cai cach héqh chinh, dang tirng budc
t6 chue thyc hién trao d6i thong tin, bdo cao, day - hoc... bang cong nghé thong tin
(may vi tinh da s6 c¢6 cau hinh thap, cham chap...).

4. Pé xuit, kién nghi: Khong

IV. PHUONG HUONG, NHIEM VU QUY IV NAM 2026

‘l. Tiép tuc trién khai thuc hién tét cac Quyét dinh, Chuong trir}h, Ké hoach, Chi
thi vé thuc hién cai cach hanh chinh cua Trung vwong, cia thanh ph6 va ctia don vi.

2. Tiép tuc trién khai quén triét Chi thj s6 05-CT/TW, ngdy 15/5/2016 cua Bo
Chinh tri vé day manh“Hoc tap, lam theo tu tudng, dao dic, phong cach Ho Chi
Minh” gan véi cudc van dong “Mbdi thay, ¢ gido 1a mot tAm guong dao dirc, tu hoc
va sang tao”.
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3. Néu cao trach nhiém guong mau ctia can bd, gido vién, nhan vién, nhit 1a can
bd lanh dao chu chdt cia nha truong trong thuc hién nhi¢m vu cai cach hanh chinh
trong giai doan toi.

4. Tiép tuc diy manh cong tac tuyén truyén trong thuc hién cai cach hanh chinh
deé cong tac cai cach hanh chinh ngay cang dat hi¢u qua hon. Manh dan d6i moi, ting
dung cong ngh¢ thong tin trong quan 1y, gidang day.

5. Bao céo kip thoi cong tac cai cdch hanh chinh dung thoi gian quy dinh. Tu
kiém tra cong tac cai cach hanh chinh cua don vi.

Trén day 1a két qua thuc hién cai cach hanh chinh quy Il va phuong huong
nhiém vu quy IV nam 2026 cta Truong Bo tic Van héa Pali Trung cap Nam B4./.

Noi nhén: ‘ HIEU TRUONG
- S& Noi vu TP Can Tho (phong CCHC) (bc); ’\\

- Céc Truong phong, Khoa (T/h);
- Trudng doan thé;

- Website truong;

- Luu VT.
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